
∞∫Δ Daniel Research Group                                                                                         Page 1 of 69, February 2024                                                                            

United States Business Economic Demographic Forecast 

 

 

 

How Will Your Total Available Market 

Change Over the Next Five Years? 

 

A Forecast of the United States Business 

Economic Demographic Structure 

February 2024 Update 
 

• Context – What is BEDD 

• Challenges 

• Top-Line Forecasts 

• Metric Choices 

• Downshift 

• Structural Changes 

• Employment Trends 

• Business Economic Demographic Forecast 

• Informing Source 

• About Daniel Research Group 

 



∞∫Δ Daniel Research Group                                                                                         Page 2 of 69, February 2024                                                                            

United States Business Economic Demographic Forecast 

 

Context – What is BEDD 
At some point in the forecasting process for products and services that are marketed to business 

and employees, the size and growth of the Total Available Market (TAM) needs to be estimated. 

For most products and services purchased by businesses, the user and/or buying decision maker 

is an employee within the business, or business sub-unit. Daniel Research Group (DRG) 

maintains and continually updates a Business Economic Demographic Database (BEDD) that 

contains the history from 1998 and a forecast to 2028 of Employees, Businesses, Establishments, 

and Payroll by Sector (Public and Private), Sub-Sector, Industry and Business Size (Employees). 

 
The BEDD model is top-down model where we start with forecasts of the size of the pie – total 

US employment – provided by the most recent Congressional Budget Office (CBO), adjusted, 

and calibrated to the most recent Employment Situation data from the Bureau of Labor Statistics.    

The pie slicing - distribution of employees across sectors, sub-sectors, industries and then across 

business sizes within industries – is accomplished by application of the various algorithms within 

the BEDD models, applied to the long-term trend of these distributions based on historic and 

current data from the Bureau of Labor Statistics and the Census Bureau. 

 
BEDD is a TAM database.  It counts and forecasts buyer and/or users in the Private and Public 

Sectors.  TAM units can be Employees, Business or Government entities, or sites/locations.  The 

TAMs for a product or services in the Public (Government) and Private Enterprise Sectors are 

defined by the product or service produced and offered to the buyers and users of those products 

and services, i.e., industries and government entities, as well as the size of those business and 

agencies.  BEDD was designed to help clients size and forecast the total available market for 

their products and services.  It provides the answer to three fundamental planning questions. 

 

1. How big is the market for your product or service? 

2. How fast or slow is it growing? 

3. How is it segmented by Sector, Sub-Sector, Industry and Business Size? 
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Challenges 

The Pandemic and Response has added Variance to the US Economic-

Demographic Structure. 
As I wrote in last quarters’ report the major forecasting challenge today is understanding which 

historic trends that were disrupted by the pandemic and recovery have been permanently altered, 

and which will return to pre pandemic levels and trends.  This quarter’s report adds a new 

Employee per Primary Firm chart to each of the Total, Sector, Sub-Sector, Industry, and Size 

Class table and chart section.  The Pandemic and Response changed many of the long-term 

trends and replaced them with new post Pandemic/Response trends.  The changes are not 

universal but vary by Sub-Sector/Industry as well as Size Class.  The new charts should help in 

understanding how the US economic-demographic structure has changed and will continue to 

change over the forecast period. 

 



∞∫Δ Daniel Research Group                                                                                         Page 4 of 69, February 2024                                                                            

United States Business Economic Demographic Forecast 

 

DRG Current US Top-Line Economic Forecast 
Soft landing? Maybe.  Our current 2024 model is predicting a slightly more optimistic 2024 

economy than most published forecast,  However, our long-term model predict a non-recession 

slight down turn in 2025, followed by slow growth for the rest of the forecast period.   As noted 

above, variance by Sub-Sector/Industry will be higher than historic norms. 

 
 

What Is The Correct Metric To Use To Size And Forecast The Total 
 

Available Market  The Bureau of Labor Statistics computes and publishes four different 

estimates of employment statistics monthly. Each provides a different estimate of the month-to-

month change.  Which to use depends on what question is being asked, or the analytical 

objective.  The most publicized by the media is the estimate from the Seasonally Adjusted 

Establishment Survey that counts Jobs.  DRG uses the Non-Seasonally Adjusted from the 

Establishment Survey that counts jobs.  We use this metric since it best estimates the true size of 

the Total Available market measured by employment. 
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Employment Downshift: We Are Where We Are Supposed to Be      
Many ask why total employment has still not reached the pre pandemic level.  Many policy 

critics focused on the massive stimulus and unemployment programs, blaming them for 

disincentivizing the unemployed from seeking employment.  Others focus on the acceleration of 

retirement rates. While this may be true for a percentage of the unemployed, it is not the primary 

reason for the slower-than-expected jobs recovery.  In fact, an analysis of job recovery after 

the last three shocks aligns with the job recovery path we are currently following. 

 
After  the Oil Shock recovery (1992-2001) employment was an average of 6.1% below the pre-

shock level.  After the DotCom recovery (2003 -2009) employment was 3.8% below the pre-

shock level.  And after the Great Recession recovery (2010-2019) employment was 8.8% below 

pre shock levels.   Recent shocks have imparted permanent damage on the economy, specifically 

on employment levels.  If the current trends continue to 2031, the average downshift will be 

6.2% 

 

 
 

While the scope and scale of each of the prior shocks differ, they each had the same employment 

downshifting effect.  The current pandemic shock differs from the past primarily in being a labor 

shock.  Driven by government stimulus programs and a shift in consumer behavior towards 

increasing savings and decreasing spending, at present there has been no liquidity shock.  Neither 



∞∫Δ Daniel Research Group                                                                                         Page 6 of 69, February 2024                                                                            

United States Business Economic Demographic Forecast 

 

is there anticipated to be a demand shock as demand, for the most part has increased for many 

products and services.    

 

Voluntary temporary or permanent unemployment due to retirement, caregiving or other life 

choices are the major reasons for the downshift.  However, one factor contributing to 

employment downshift after shocks that has not been widely considered in the Wild Fire effect.  

Just as a wild fire destroys old and dead fuel that benefits the emergence of new healthy growth,  

shocks provide employers the opportunity to layoff/fire their most unproductive employees that 

they otherwise would have difficulty doing so.  A significant proportion of the unemployed post 

shock are simply just not qualified to fill the new emerging jobs.   

 

DRG’s ProjectionSolver model estimates total US average employment to be 161,603,000 for 

2024.  This is 4,535,000 below the pre pandemic trend, -2.81%.  Note that our BEDD models 

estimate for 2024 is slightly higher at 163.080,000 

 
 



∞∫Δ Daniel Research Group                                                                                         Page 7 of 69, February 2024                                                                            

United States Business Economic Demographic Forecast 

 

Structural Changes 

US Economy Structural Changes, 2024 

Employees 
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US Economy Structural Changes, 2024 

Businesses 
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US Economy Structural Changes, 2023-2028 

Employees 

 
 

 
 

 



∞∫Δ Daniel Research Group                                                                                         Page 10 of 69, February 2024                                                                            

United States Business Economic Demographic Forecast 

 

US Economy Structural Changes, 2023-2028 

Businesses 
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Employment Trend Forecasts 
After two years of a tight job market, recent trends point to a return to a more balanced supply 

and demand matching. 
Metric 2023 Monthly Trend 2023 vs. Long Term 

Trend 

Most Active 

Hires Slowing 9.5M Below Trend 

• Business & Profession 

Services 

• Accommodations & Food 

Services 

• Health care and social 

assistance 

Layoffs 
Slightly Increasing 

 
1.9M Below Trend 

• Business & Profession 

Services 

• Construction 

• Transportation, warehousing, 

and utilities 

Quits Slowing 7.9M Below Trend 

• Business & Profession 

Services 

• Accommodations & Food 

Services 

• Retail 

• Health Care 

Openings Decreasing 139K Above Trend,  

• Business & Profession 

Services  

• Accommodations & Food 

Services 

• Health Care 

New Firms Slowing 
11.7M Above Trend 

 

• Construction 

• Retail 

• Business & Profession 

Services  
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Business Economic Demographic Forecast 
The following tables present the BEDD model forecast of employment, business, business sites, 

and payroll by Sector, Sub-Sector, Industry, and Firm Size, together with several derivative 

statistics. The accompanying charts present the Primary Firm recent history and forecast.  The 

distinction between Firms and Primary Firms is based on how one counts firms by Industry.  A 

business is counted as a Firm in all industries in which it operates.  It is counted as a Primary 

Firm by DRG only in its primary industry. 

 

Top-Line Tables and Charts 

Total US Economy 
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By Sector 
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Primary Firms for Governments are buying entities such as Agencies or Departments. 
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By Sub-Sector – Public Sector 

 
There is only one (1) primary firm for the DoD Sub-Sector, the DoD. 
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By Industry – Private Sector 
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By Significant Industry – Public Sector 
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By Size Class, Private, Businesses 
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Informing Source 
The tables and charts in this report were created from our current BEDD database produced by 

our United States Business Economic Demographic Models.   The data and parameter inputs to 

these models are informed by several United States government sources including: 

 The Congressional Budget Office 

 The Census Bureau  

 The Bureau of Economic Analysis 

 The Bureau of Labor Statistics  

 The Department of Labor  

 The Department of Defense 

 The Office of Personal Management 

 The Federal Reserve   

as well as selected economic, financial, and academic sources. 

 

DRGs integrates these various data sources into a cohesive historical database and applies 

various trend analysis and forecasting methodologies, including its own qualitative assessments 

of the factors and trends influencing the economy and the structure of the economy to produce 

the BEDD.   The BEDD is updated monthly, as well as periodically when significant new data 

becomes available from the various sources.   

 

Availability 

The DRG U.S. Business Demographic Baseline and Forecast Database, as well as our 

Consumer Electronic Market History and Forecast databases are available for client use under 

several licensing and deliverable arrangements. Clients may license the entire database, or request 

custom subsets. The database or subsets may also be incorporated into custom market sizing and 

forecasting models designed and developed for clients. Additionally, data at more granular levels 

in the industry taxonomy, or other metrics can be provided upon request. The Baseline and 

Forecast is updated periodically when new data is released from the various U.S. government 

sources. 

 
For more information about the DRG U.S. Business Demographic Baseline and Forecast or the 

DRG US Personal Device (PCs, Tablets, Mobile Phones) Forecast availability, prices, or 

development methodology, please contact Daniel Research Group.     

 

If you wish to receive email announcements about the availability of these reports or other DRG 

analysis reports, please click in this link to sign up.  

 

https://lp.constantcontactpages.com/su/qDf442d
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About Daniel Research Group 

Daniel Research Group (DRG) offers consulting and market research services to clients whose 

products and services are primarily technology based or enabled. The primary focus is on 

providing results, solutions, consulting, and training to clients that have strategic and tactical 

decisions that require Forecast, Segmentation, Market Share, and other market modeling 

requirements. 

 
The full range of traditional market research data gathering and analysis services support these 

engagements, including quantitative and qualitative surveys, focus groups, consumer and 

enterprise demographic data acquisition and analysis, as well as input from technology and 

industry experts. While the emphasis is on delivering data and actionable recommendations, DRG 

often designs and develops custom models and modeling tools for client use, as well as providing 

training and education in these areas. 

 
Steve Daniel, President 

 
Daniel Research Group 

49 Hill Road, Suite Four 

Belmont MA, 02478 

(617) 484 – 6225 

Steve@DanielRG.com 

www.DanielResearchGroup.com 

http://www.danielresearchgroup.com/
mailto:Steve@DanielRG.com
http://www.danielresearchgroup.com/

